COMMUNITY
ADVISORY
GROUP (CAG)

Meeting #3
East Side Coastal Zoom Conference Call
Resiliency (ESCR) Thursday, November 5, 2020 | 4 pm

Project



HIGHLIGHTS
ALAUNCHEpdated website, social media, and webased public inquiry toolsiide 45)

APreconstruction and Construction Phase Updateside 10)

A Project Area 2 (PA2)slide 12)
A Project Area 1 (PA1)slide 21)
A Parallel Conveyance (PGjlide 30)

ACommunity Outreach During Construction and Project CGlie 34 and 46)

A Section 3 and M/WBE more information on opportunitieSide 36)
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WHAT ARE THE STEPS
IN BRINGING A
PROJECT FROM

DESIGN TO
CONSTRUCTION?
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PROCUREMENT & CONTRACT REGISTRATION

Once the design is finalized the The procurement process time variesThe Apparent Lowest Biddets
Program Manager (PM) creates the by contract. Contractors submit selected and then begins the
Procurement Packagéor the proposalswhich are evaluated by the registration process below.
contactors to bid on. PM Team & DDC.

REGISTRATION REVIEW & APPROVALS:

DDC Contracting Al 82NO& h Office of Management

Comptroller :
Division, Initiation of Contract Services & Budget OMB plr\(ljzgs?stap;}:lr?suazslitg! ts
' i MOC i ’ ’
Contract Registration AT Register Contract
Contract Compliance Contract Compliance Budget Review & Budget Review &
Award Contract Register Contract
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NOTICE TO PROCEED (NTP) & MOBILIZATION

Contractor topropose final schedule Submit and finalizeconstruction
& phasing plango DDC and PM Team.environmental plans Health & Safety,
Noise Control, Dust Control, Erosion

Coordinate withCity agencies for and Sediment Control, Traffic.

various approvals

ENVIRONMENTAL PLAN APPROVALS:

Review by DDC and
HNTBLiIRO
(PM Team)

Approval of
Environmental Plans

Contractor Submits
Draft Plans

SUBMITAL REVIEW & APPROVALS:

Review by DDC and
HNTBLiIRO
(PM Team)

Contractor orders
materials

Contractor Submits
Documentation
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Submitmaterial cut sheets and
samples. Once approved the
contractor can order the materials for
the project.

Prepare field offices, construction
fencing, and similar mobilization
preparation on site.



SITE PREPARATION

The contractor will begin to order During this phase the contractor will
materials and start preparing the site alsoinstall and testthe environmental
for construction, completing the monitoring equipment.

following activities:

Install erosion and Remove or relocate

sediment control
NMEESIES

Remove site furnishings Set up staging areas

and environmental
monitoring equipment

trees, lawn, shrubs
and clear & grub site

equipment, hardscapes
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CONSTRUCTION

Major construction will begin once
agency coordination is complete, and,
the construction plans / schedule /
phasing plans are finalized:

Flood Protection Landscape, hardscaps

earth work Walls and Gates furnishings &
materials

activities

Cut and fill, major Utility work
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CONSTRUCTION SCHEDULE & PHASING PROCESS

DESIGN PHASE BID PHASE PROCUREMENT PHASE NOTICE TO PROCEED
. _ Upon Notice to Proceed, the
Suggesteghasing plans ar. SuggestedPhasing plans an. PRI e Ry [ low bidder will submit
developed by the Program criteria are included in the selected Preliminary proposedbaselineschedule
Management Team as a Bid packages scheduless proposed SUTE TR & rElngeks (1
uidgeto Contractor (subjectto change until 55/ FYR t NBINIY al
guide Notice to Proceed is issued) review & approval
This represents ONE approach These serve as a guide for the Once approved(within two
to phasing the project contractor to incorporate in any months of NTP) the Community
proposed revisions; however, project Engagement Team will share
requirements and criteria must be met with the Community
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COMMUNITY OUTREACH DURING CONSTRUCTION

Stakeholder and community outreach activities will continue
throughout the construction phase, to alert you of upcoming
construction work, advisories, completion of milestones and
activities, as well as community engagement events:

COMMUNITY OUTREACH PROCESS:

Notify Community

: Public Natification in Public Natification for Updates at
Nog%glsgted Com?n?;?]ri?sAagSisor - advance of completion of Community Board and
y y construction activities construction activities CAG Meetings

Group (CAG)

Advisory through CCLs,
website, social media, email
blasts, CB presentations, and
print flyers where applicable
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PROJECRAREA
OVERVIEW
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PROJECT AREA OVERVIEW

DRAFT FOR ILLUSTRATIVE PURPOSES ONLY
SUBJECT TO CHANGE
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PROJECRAREA 2
(PA2)

ESTIMATED

TIMELINE &
PHASING PLAN
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PROJECT AREA 2 (PA2) Project Area

Fall 2020: Asser Levy Playground & Solar One Are@Pending Notice to Proceed 11/16/20)
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PROJECT AREA 2 (PA2) Estimated Timeline

SUBJECT TO CHANGE
AUG 2020 SEP 2020 OCT 2020 NOV 2020 DEC 2020 JAN 2021 FEB 2021

Project Area 2
Asser Levy Est. Tyr Ongoing to
Stuyvesant Cove Perk Est. 2 yrs Spring 2024

Murphy Bros Playground Est. 2 yrs . |
Starting with Asser Levy Playground
& Solar One Area

ONGOING COMMUNITY OUTREACH & ENGAGEMENT THROUGHOUT CONSTRUCTION PHASE

I I
z: NTP & :. SITE . CONSTRUCTION
MOBILIZATION ™ PREPARATION WORK
NOVEMBER 2020 : LATE 2020 LATE 20200 EARLY 2021
V MOC and OMB Revie Preconstruction Meeting : Utility markouts & survey Asser Levy and Solar 1:
and Approval Start of Contractor I Install Tree Guards & Floodwall Construction
Comptroller Contract Submittals [ Temp Fence Utility work
Registration Establish Field Office : Clearing & grubbing Park Improvements
Rodent Survey : Site removals

Preconstruction photos Install & test air quality, noise
Install SWPPP Measures) monitoring equipment,collect
Review & Approve Phasirig  pre-construction data

and Construction Safety |

Plans I
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CONSTRUCTION SCHEDULE & PROCESS
UPDATE: PA2 CURRENT

Upon Notice to Proceed (NTP
Contractor submits draft plans
and baseline schedule,
DOT/DEP permits, surveys, tes
pits, office trailers etc.

Advertisement and Contract Registration
Bid Phase: Phase:
Receive Bids, DDC Contracting Division

Select Lowest Bidder Initiation Registration

NYC Comptroller
Approval

STANDARD
PROCESS

Issued for
Project Area 2 (PA2)

CURRENT
STATUS
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CONSTRUCTION SCHEDULE & PROCESS
UPDATE: PA2 CURRENT

Upon Notice to Proceed (NTP
Contractor submits draft plans
and baseline schedule,
DOT/DEP permits, surveys, tes
pits, office trailers etc.

Advertisement and Contract Registration
Bid Phase: Phase:

NYC Comptroller
Receive Bids, DDC Contracting Division Approval

Select Lowest Bidder Initiation Registration

STANDARD
PROCESS

Issued for
Project Area 2 (PA2)

CURRENT
STATUS
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PROJECT AREA 2 (PA2) PHASED CONSTRUCTION

PA2 CONSTRUCTION CRITERIA

This plan will be reviewed and approved by DDC Construction to engheecriteria is met:

A

A
A
A

Allows access to Asser Levy Park in 2020, Stuyvesant Cove Park in 2021, and Murphy Brothers
Playground in 2022 tominimize park closures

Stuyvesant Cove Park constructionto be phased to kebplf of the park opento the community

Open park areas during construction witlave supported amenities

Safe pedestrian accesss maintained to open areas during phased construction
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PROJECT AREA 2 (PA2) PHASED CONSTRUCTION

CONSTRUCTION STBR-STEP
July 2020:Contractor awarded Contract

October Comptroller registration
(Construction Contract and PM/CM/REI)

mid-November:Contractor Notice to Proceed (NTP)
letter expected

mid-November:Contractor to prepare submittals, field
office, preconstruction report (prior to construction),
draft project schedule, and draft environmental
monitoring plans; DDC to review/approve
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Mid-November-Decemberilight construction activities
expected upon DDC approval, such as: exploratory test
pits, locating existing utilities and infrastructure, tree
pruning and protection, construction fencing, some
demolition activities, etc.

December 20208 January 2021 major construction
activities expected: install of the drilled shafts,
excavation for utility removals, demolition, etc.
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PROJECT
AREA 2 (PA2)
Suggested

Phasing SUMMER 2023

END OF 2024 COMPLETI(C
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